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DILG - REGION XIII (CARAGA) rm—QP-Rla-LGMED-ua

] QUALITY
PROCEDURE (QP)

PROCEDURE TITLE | Processing of Performance Challenge Fund Grant

This process starts from receiving required documents from the identified
SCOPE recipient LGU up to the release of PCF Check and issuance of Notice to
Implement

To define the processing of Performance Challenge Fund (PCF) Grant
PURPOSE which covers the PCF Check Release and Issuance of PCF Notice to
Implement

PROCESS DESCRIPTION

INPUT PROCESS OUTPUT
Letter of Intent Processing of PCF Grant

- h '
with a. PCF Check Release i:;:‘e to Implement
Documentary b. Issuance of Notice of

Identified Requirements Identified
Recipient LGU . Implemers » Recipient LGU

Ruv. B, EI. Date

DESCRIPTIVE STATEMENT:
A. PCF Check Release:

The identified recipient LGU will submit to the C/MLGOO/PCF-PFP the Letter of Intent
with Documentary requirements for the release of PCF Check. The C/MLGOO/PCF-PFP
will Receive and Check the completeness, Evaluate the appropriateness, and Endorse to
DILG Region 13 the Letter of Intent with documentary requirements. The PCF-RFP will
Receive and Check the completeness, Evaluate the appropriateness, and Endorse to FAD
for the issuance of PCF Check.

B. Issuance of Notice of Implement:
Thirty (30) Days after the Release of Check, the identified recipient LGU will submit to the
C/MLGOO/PCF-PFP the documentary requirements for the issuance of Notice to
Implement. The C/MLGOO/PCF-PFP will Receive and Check the completeness, Evaluate
the appropriateness, and Endorse to DILG Region 13 the documentary requirements. The
PCF-RFP will Receive and Check the completeness, Evaluate the appropriateness,
Create/Make Notice to Implement for Regional Director’s signature and forward to the
Division Chief. The Division Chief will review the Notice To Implement with pertinent
attachments and forward to the Assistant Regional Director. The Assistant Regional
Director will review the Notice To Implement with pertinent attachments, countersign
the Notice to Implement and forward to the Regional Director for appropriate action.

Step | Respomsible | ,pocpcs/acTIVITY Details References
No. Personnel

A. Issuance of Notice of Eligibility

Check and endorsed the
list of eligible projects
proposed by the LGUs’

awardee of the SGLG

Menu/Checklist

1 DILG Regional | Issuance of Notice of
' of Projects

Director Eligibility

il
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DILG - REGION XIII (CARAGA)

QP-R13-LGMED-08 !

QUAL ITY Rew. No. Ef. Dhate Fage
PROCEDURE [QP] 00 10.16.17 20f5
Step | Responsible | ,pocpss/acTIVITY Details References
No. Personnel
B. PCF Check Release
1 C/MLGOO/PCF | Receive, Evaluate and | Receive and Check the | Submitted
PFP Endorse completeness, and Documents

Evaluate the
appropriateness of the | Checklist of
Letter of Intent with Requirements
documentary for PCF Check
requirements. Issuance
If incomplete and
inappropriate, instruct
LGU to submit the
remaining documents
within the deadline else,
make Transmittal
Letter for PD’s
signature and Endorse
to Regional Office.

2. PD Review and Endorse Review and Endorse Transmittal/
(Sign Transmittal Letter | Endorsement
with Documents) Letter

Checklist of
Requirements
for PCF Check
Issuance
3 Record Officer | Receipt of submitted Process the receipt Receipt of
documents from DILG | documents according to | submitted
Provincial Office (QP- standard operating documents
R13-FAD-11) procedures then route
to PDMU
4. PCF- RFP Receive, Check, Receive and check the Submitted
Evaluate and Endorse completeness and Documents
Evaluate the
appropriateness. Transmittal/
Endorsement
If incomplete and Letter
inappropriate, instruct
PCF-PFP to submit the | Checklist of
remaining documents Requirements
within the deadline for PCF Check
else, Endorse to FAD for | Issuance

the issuance of PCF

Check.
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DILG - REGION XIII (CARAGA)

QP-R13-LGMED-08

QUALITY
PROCEDURE (QP] 0o 10.16.17 30f5
. Responsible | oo cEss/ACTIVITY Details References
0. Personnel
5. | FAD Conduct process on
Processing on Payment
of Claims
C Issuance of Notice to Implement
1 C/MLGOO/PCF | Receive, Evaluate and Receive and Check the | Submitted
-PFP Endorse completeness, and Documents
Evaluate the
appropriateness of Checklist of
documents. Requirements
for Issuance of
If incomplete and PCF Notice to
inappropriate, instruct | Implement
LGU to submit the
remaining documents
within the deadline else,
make endorsement/
transmittal letter for
PD’s signature and
Endorse to DILG Region
13.

2 PD Review and Endorse Review and Endorse Transmittal/
(Sign Transmittal Letter | Endorsement
with Documents) Letter

3 Record Officer | Receipt of submitted Process the receipt Receipt of

documents from DILG | documents according to | submitted
Provincial Office (QP- standard operating documents
R13-FAD-11) procedures then route
to PDMU
4+ PDMU Receive, Evaluate, Receive and Check the Submitted
Prepare Notice to completeness, and Documents
Implement and Evaluate the
forward to the Division | appropriateness ofthe | Transmittal/
Chief documents. Endorsement
Letter
If incomplete and
inappropriate, instruct | Checklist of
PCF-PFP to submit the | Requirements
remaining documents for Issuance of
within the deadline PCF Notice to
else, prepare Notice to | Implement
Implement for Regional
Director’s signature




DILG - REGION XIII (CARAGA)

1 QUALITY

QP-R13-LGMED-08 |

PROCEDURE (QP] [T) 10.16.17 40§
sr:f le:fs‘:]“:;';:e PROCESS/ACTIVITY Details References
and forward to the
Division Chief
5 Division Chief | Review Review the Notice To Draft Notice to
/ ARD Implement with Implement
pertinent attachments
and forward to the Checklist of
Assistant Regional Requirements
Director for Issuance of
PCF Notice to
Implement
6 RD Approve Approve Notice of Draft Notice to
Implement with Implement
pertinent attachments
Checklist of
Return to PDMU Requirements
for Issuance of
PCF Notice to
Implement
7 PDMU Send / Retain all Send communication to | -Retained
records concerned LGU documented
information
Retain all records -Master list of
generated in records
accordance with
control of retained
documented
information procedure
and master list of
records
Definition of Terms:

s PCF- Performance Challenge Fund

. * ® @ = @

Legal References:

NTI- Notice to Implement
PCF- PFP- Performance Challenge Fund Provincial Focal Person
PCF- RFP- Performance Challenge Fund Regional Focal Person
PD- Provincial Director

ARD- Assistant Regional Director
RD- Regional Director

1. DILG MC 2016-167 dtd November 23, 2016 Re: Operation Guidelines on the Implementation
of 2016 Performance Challenge Fund (PCF).

—
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DILG - REGION XIIl (CARAGA) QP-R13-LGMED-08

}) QUALITY
PROCEDURE (QP)

Raow. No. EIE Diste Page
[iT3] 10.16.17 5of5

A. FAMACION,
CESO Il
Regional Director

RAYG Y F.
JARANI
Division Chief

SEROM!
CA0/01CY Asst.

LGOO I Regional Director

Process Owner Deputy QMR Regional QMR Top Management




DILG REGION XIII {CARAGA)

QUALITY
OBJECTIVE (QO)

QO-QP-R13-LGMED-08 |

Rev, Mo, Eff. Date Page

10.16,17

DIVISION/FOU Local Government Monitoring and Evaluation Division

QUALITY PROCEDURE

TITLE

PROCESSING OF PERFORMANCE CHALLENGE FUND GRANT

Function

Key Performance Indicators (KPI)

Objective

i
|

Target

Indicator/Formula
(if applicable)

Frequency of
Monitoring
Results

Responsible for
Monitoring

Applicable
Documents (e.g.
Tracker,
Monitoring Log
Sheet, Summary

Log Sheet, Report,

Memo, etc.)

Releasing of PCF
Subsidy

Release of PCF
subsidy to
beneficiary
LGUs within the
year

B0%
release of
subsidy

-total number of releases
total number of benificiary
LGUs

Annual

PCF Focal Person

-Guidelines
-Document
Evaluation and
Approval Sheet
-Documentary
Requirements
-ORS-DV
-Bank-validated
LDDAP-
ADA/LGUs
Official Receipt
(OR)




DILG REGION XIII [CARAGA)

QUALITY
OBJECTIVE (QO)

| QO0-QP-R13-LGMED-08

Process Owner Deputy QMR Regional QMR

Top Management




DILG REGION XIII (CARAGA)

M,
A 1) PROCESS QUALITY MONITORING T
.3 -y ' TION ME Rev. No. Eff. Date Page
e g 0o 10.16.17 lofl
oy & AND EVALUA (QME)
DIVISON/FOU Local Government Monitoring and Evaluation Division
::]'{;.(IEEDURE Processing of Performance Challenge Fund Grant
g.:::' AETE!';EET Timely Release of PCF Subsidy
CURRENT PERIOD
INDICATORS Year 1 Year 2 Year3 Total

A | Total number of recipient LGUs

B | Total number of LGUs released with PCF subsidy

C | Percentage Disbursement

D | Formula: B x 100 Target Result: 80%
A

E | Gap Analysis: In case the objective is not met, put your

analysis why it is not met

Note: For unmet targets, the QMS Secretariat will issue Corrective /Preventive Action Report (CPAR) duly signed by the DILG-XIHI Deputy QMR.

Rggional Director

Process Owner Depllt]r QHR Rﬂﬂﬂ‘nﬂl QHR Tnp Manﬂsement




DILG REGIONXIN {CARAGA) M
t) Processing of Performance Challenge Fund Grant RIS LOMEDO 01

. - m Eff. Date | Page |
Process Summary Logsheet (PSL) 00 T I0ie1r | 1o

QUALITY OBJECTIVE: Release of PCF subsidy to beneficiary LGU
FREQUENCY OF MONITORING: Annualy

COVERED PERIOD:
Due Date of Submission:
Legend:
Result
Date of Receipt of
Lcu Complete Date of Approval of Date of Release of Date Recelved by RO Records Met Unmet
Documentary Release of Fund Fund Sectlon/ Reglonal Focal Remarks
Person [on or before the last (beyvond the last working day
Requirements working day of the year) ofthe year)
1
2
3
4
5
6
7
i

RAY GREG(JRY F. | ILLA
Mvislon Chiel

Deputy QME

LG :tlll.Qﬁ?_[r



DILG REGION XIIl ! R13—LGMED~{}B-{]2
NOTICE OF ELIGIBILITY '

Rev. Nao.
_a

Ell. Date Page
 10.1617

(DILG Region Letterhead)

Date:
Hon.
Province/City/Mun
Dear Hon.

We are pleased to inform you that the LGU of ,being a 5eal of Good
Local Governance (SGLG) recipient for CY 2017 can now access the Performance Challenge Fund
(PCF) subsidy in the amount of Pesos (Php ).

Kindly prepare your project proposal and other pertinent documents like Certified true
copy of the Annual Investment Program (AIP) or Local Development Investment Program
(LDIP)/Provincial Development Investment Program (PDIP) for CY 2017 or CY 2018 (page indicating
the project} by the Secretary to the Sanggunian to start project implementation.

Our warmest regards.

Very truly yours,

LILIBETH A. FAMACION, CESO Il

Regional Director

egiofjal Director | egional Director

Process Owner Regional QMR Top Management

i
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M-QP

F -R13-LGMED-08-03
Rev. No. Eff. Daie
10.16.17

AMNMNEX B: MENU/CHECKLIST OF PROJECTS

Region: Provinoe:
PCF redipient LGL: Income Class of LGLU:

This is to certify that the Performance Challenge Fund 2017 amounting 1o Php M shall be utilized for the
implementation of the peoposed project with corresponding project cost,

Project Category Proposed Project Title Project Cost
Attaining Sustainable Dewvelo ent Goals
[} school building
] Rural Health Unit/Health Centers
L] Birthing fadlity/Lying-in
L] water and Sanitation
J Housing & Settlements
] Rehabilitation Centre
[ patrol Car
L1 pPublic Safety and Command Center Equipment
[ others, specify
Stimulating Local Econamic Development and Promaotion of
] Tourism facility
L] Access Road
L] core local roads and Bridges
[ public market
] Irrigation Systems
[ cold storage Facilities
1 Ports and Wharves
[] Post-Harvest Fadlities
L1 staughterhouse
] automation of Permits and Licenses
O others, specify
Fre for Disaster & Adapting to Climate Cha
] evacuation facility
] Flood Contral
] Early warning System/Device
[J] Rescue Equipment
1 motor vehicle
[ slope Protection
[J Dikes/Sea wall
L1 Drainage /Canal
[ athers, specify
Promoting Environme ntal Protection
] material Recovery Fadility
L] solid waste management equipment
i Sewerage System

[ ] others, specify
Furtherimg Tran n

Confirmed/Certified by:

Lercal Chief Executive

R¢zional Director

Process Owner E Regional QMR Top Management




"-‘k DILG REGION X111 W
) NOTICE TO IMPLEMENT

Rev. No. EfE Date
00 | 101617

(DILG Region Letterhead)

Date:

Hon.
Province/City/Municipality

Dear Governor/Mayor g

Pursuant to the completion of documents submitted to this level, you are hereby
NOTIFIED TO IMPLEMENT the (Project Title) at (Project Location) to be charged against the
Performance Challenge Fund (PCF) in the amount of Php . The maximum time for the
completion of the project set forth in the agreement is twelve (12) months starting upon receipt
of the date of this Notice.

Please be advised of the timely submission to this level, thru channels, of the reports and
other pertinent documents using the prescribed forms as stipulated in the DILG Memorandum
Circular No. dated

Please acknowledge receipt hereof.

Very truly yours,

LILIBETH A. FAMACION, CESO Il

Regional Director

7 |
FAMACION, CESO Il |
Regional Director |

Regional QMR Top Management
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