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5) QUALITY ‘ £
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| PROCEDURE TITLE | ' Review of the HUC and Provincial GAD Plan and Budget ;

, | This process starts from the receipt of the HUCs and Provincial GAD Plan

SCOPE l and Budget for the ensuing year together with GAD Accomplishment I
| Report of the preceding year, review and release of the Certificate of \

f |

1

Review and Endorsement.

| To define the standard process in the review of the HUC and Provincial

PURPO | 5
o | GAD Plan and Budget. B
PROCESS DESCRIPTION J
B INPUT | PROCESS OUTPUT |
! ! ! |
} ! Review of HUCs and } '
; GAD Plan and a Provincial GAD Plan and | Certificate of Review
| SOURCES Budget | Budget ' and Endorsement '
i | o
| | J |
| DESCRIPTIVE STATEMENT:

| DILG is mandated to review the GAD Plan and Budget of the LGUs based on the guidelines
| provided under JMC No. 1, s. 2016 entitled Amendments to PCW-DILG-DBM-NEDA JMC No. 2013- |
01: Guidelines on the Localization of the Magna Carta of Women to ensure that the PPAs |
identified in the GAD Plans and Budgets of the LGUs are responsive to gender and development
thrusts.

Step
No.

Responsible

Details | References
Personnel |

%7
|
|
i | i

| PROCESS/ACTIVITY
{

B

| 1 | Regional Focal | Receive GAD Planand | -Receiptof GAD Plan | GAD Plan and

1 | Person (RFP) | Budget (GPB) | and Budget (ensuing | Budget

| | | year) together with the |

' GAD Accomplishment | GAD

5 | Report (preceding . Accomplishment
|  year) from the HUCs | Report

| and Provinces |

2 | RFP Review GPB ' -RFP shall review the | GAD Checklist

f‘. , | GPB based on the [

f I _guidelines :_ |
3 ] RFP | Prepare Certificate of @ -If submitted GPB are | Certificate of

} Review and | found fully compliant in | Review and

|

' Endorsement
|

| GAD Checklist

| . Endorsement for the forms and content, the
i i | Director’s approval | RFP may release a

§ Certificate of Review

‘ * J: and Endorsement.

GPBs shall be returned [

l -If there are findings,
r
|

' to the concerned LGU | ;
! together with the Letter | |
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[ . I T T ]
| it I R;jfs“o';‘l‘lzlle - PROCESS/ACTIVITY | Details | References :
| | T | of Observation and
I | Recommendation. This
: ' will be complied and
E - submitted back to the
| | ' DILG Regional Focal
; | | | Person for review until ‘
| | | | found compliant. |
. 4 | RFP . Release Certificate of | -RFPreleasessigned | Certificate of |
’ | Review and ' Certificate of Review | Review and
: Endorsement " and Endorsement to the | Endorsement |
f ' HUCs/ Province E ;
f | ? . through the DILG City/ |
1 1 | Provincial Office | J
i 5 | RFP Retain copy | -Retain records in | Control of ;
i ' , | accordance with I1SO | Retained j
[ | | | standards ' Documented
[ ! E | | Information
j ' F | | Procedures and
g ;, j Masterlist of
| | Records

Definition of Terms:
¢ HUC- Highly Urbanized City

Legal References:
e JMC No. 1,s. 2016 entitled Amendments to PCW-DILG-DBM-NEDA JMC No. 2013- 01:

Guidelines on the :Localization of the Magna Carta of Women

Prepared By Reviewed By Approved By

|

| J |
. VSAG ANNABEL F. YANGSON |
LGOO I/ Process Owner | LGCDD Chief

| LILIBETH A. FAMACION |

C, AS_St' Regional | Regional Director
Director 1
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Rev.No. Eff.Date Page
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QUALITY OBJECTIVE: 80% satisfactory rating from the participants
FREQUENCY OF MONITORING: Quarterly
CURRENT PERIOD: .
Response
No. | Province/ HUC fesariea i Time pating
Date Time Date Deficiency Time

B
ADELO

i LGOO 11
Process Owner
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This is to certify that the GAD Plan and Budget (GPB) for Calendar Year 2018 of the Province
of Agusan del Sur has been reviewed and was found fully compliant in form and contents with the
provisions of JMC Nos. 2016-01 and 2013-01 re: Localization of Magna Carta of Women.

Thus, said GAD Plan and Budget (GPB) of the Province of Agusan del Sur is hereby officially

endorsed for incorporation in the Provincial Annual Investment Program (AIP) and Budget.

Issued this 315t day of July 2017 at DILG Regional Office 13 (Caraga), Km. 4, Libertad, Butuan
City, Philippines.

LILIBETH A. FAMACION, CESO I1I
Regional Director

Prepared By Reviewed By Approved By

NNA DIAL D. MADELO Al LILIBETHA. F TON, CESO 111
LGOO Il CA0Q/0I -Asst Reglonal Director Regignal Director

Process Owner Regional QMR Top Management
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bocument Code

FM-QP-R13-LGCDD-{@-02

Rev.No.  Eff. Date — Page
10.16.17

PARAMATER

COMPLIANT

Yes No

REMARKS
(If no, indicate the observations/
deficiencies)

Correctness of form/ template of
the GAD Plan and Budget

Content

Gender Issue/s or GAD Mandate

® Contains LGUs Gender Issue or
a GAD Mandate which comes
from specific provisions from
GAD related laws (e.g, RA
9710)

@ Prioritization of Client-focused
gender issues.

® Gender issues valid and
relevant based on statistics/
situation of the LGU

Client- Focused Gender Issue

e Equality of women and men
stakeholders, clients or
constituents

e Analysis of sex-
disaggregated data and
gender analysis result

e Validity and relevance of
gender issues

Organizational- Focused Gender
Issue
e Integration of gender
dimension in program,
systems or structure

e Spell-out acronyms to make
GAD Plan and Budget more
friendly

2.2

GAD Objective
e Responsive to the gender
issue or GAD Mandate

e SMART (specific,
measurable, attainable,
realistic and time-bound)

2.3

Relevant LGU Program or Project
e Gender perspective is
mmainstreamed and
sustained in the LGU’s
mandates and regular
programs or projects

2.4

GAD Activity
¢ Responsive to the gender
issue or implement specific
GAD Mandates
e Contribution to the
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GAD CHECKLIST

Locument Code

FM-QP-R13-LGCDD-8-02

~Rev. No.

Eff. Date

—Page —

attainment of the GAD
Objective

e Alignment from the Gender
Issue to be addressed/GAD
Mandate to the GAD
Objective and to the
proposed GAD Activity

2.5

Performance Indicator and Target

¢ (Quantitative or qualitative
(e.g. presence of, absence of,
%, no. of and ration)

e Targets are attainable
within the implementation
period and is set against a
baseline data

2.6

GAD Budget
e States the specific details of
expenditures such as MOOE,
CO and PS

2.7

Responsible Office/ Unit
e Relevance of the assigned
office/unit in the
implementation of GAD
PPAs

2.8

Title of the LGU Program or Project
e Copy of the resuit of the
HGDG Assessment
e Correctness of the checklist
box on the HGDG Tool

29

HGDG Design/ Funding Facility/

Generic Checklist Score

® LGUs score per HGDG
Assessment Result

2.10

Total Annual Program/ Project
Budget
e Correctness of the total
annual budget of the
program/project

2.11

GAD Attributed Program/Project

Budget

® Amount to be attributed to the
GAD Plan and Budget per result
of the HGDG Assessment

2.12

Lead of Responsible Office

® Unit or Office in the LGU tasked
to implement the
program/project being
attributed to GAD

Submission of the GPB is
accompanied by GAD
Accomplishment Report
e (Consistency with the
endorsed GPB of the
previous year
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10.16.17

4 Total LGU Budget is reflected

5 Total GAD Budget is computed

e At least 5% of the LGUs
annual appropriation

¢ Reasonable and consistent
with the performance
indicators and targets

e Consistency of GAD Budget

6 GPB and GAD AR are duly signed by

concerned authorities/ officials

7 Date of Submission

Prepared By: Noted By

Prepared By Reviewed By Approved By
J i 2

DONNA DIAL D-MADELO ALD 2 LILIBETH. FAMACION, CESO 1l
LGOO II CAOQ/0OI Regighal Director

Process Owner Regional QMR Top Management
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Republic of the Philippines
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
Region XIII (Caraga)

Date:

HON.

Thru:

Dear

Greetings from DILG Region XIII!

This office acknowledges receipt of the FY ___ GAD Plan and Budget (GPB) of your LGU. We,
however, defer endorsement of the same due to the following general observation and
recommendations:

1. Use of the correct format/ template of the GAD Plan and Budget (GPB) as required by the
law.

2. Total budget is not reflected in your GPB.

The GPB and GAD AR are not duly signed by concerned authorities/ officials.

4. The statutory requirement of at least 5% of the LGU’s annual general appropriations for GAD
programs, projects and activities (PPAs) is not met.

5. Kindly review and ensure that entries from columns one to nine of GPB are congruent and
related to each other. Also, some of the items in the GPB may be undertaken by the LGU but
may not necessarily be in your FY ___ GPB.

6. Some of the GAD objectives, activities, targets and performance indicators are for
enhancement to better articulate the responses to the identified gender issues and/ or its
causes.

7. To surface gender issues pertaining to the women and children, we recommend gathering
and analysis of sex- disaggregated data.

8. There are activities with performance indicators that need baseline data. As such, kindly
attach the necessary support documents.

9. In enhancing your GPB please ensure that gender issues and causes should be clearly
articulate as these are the bases in the formulation of entries in the succeeding columns of
the LGU GPB.

10. Kindly state if the issues are client or organizational- focused.

11. There are rows that are not filled- out. Kindly provide the needed information or at least
merge the entries with the same issues, causes, objectives and relevant PPAs.

12. Kindly spell- out all acronyms to make your GAD Plan and Budget more user- friendly.

13. Please attach GAD Accomplishment Report for FY ____.

14. For guidance in enhancing your GPB and GAD Accomplishment Report, kindly refer to JMC
—_Guidelines on the Localization of Magna Carta of Women.

=
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FM-QP-R13-LGCDD- i8-0%

00 10.16.17 20f2

Specific Observations and Recommendations

Section

Observation & Recommendation

In relation to the forgoing , please the indicated recommendations within two (2) weeks
after receipt of this letter or as soon as possible for our second revew and finally for the issuance of
Certificate of review and Endorsement.

Best regards.

Prepared By

ONNA DIALP;
LGOO Ii

Reviewed By

CAO/OIG/Asst. R

egional Director Regi

Truly yours,

Regional Director

Approved By

LILIBETHA. FAMACION, CESO 111
al Director

Process Owner

Regional QMR

Top Management
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Document Code
\ QUALITY QO0-QP-R13-LGCDD- |{
OB]ECT[VE (QO) Rev.No.  Eff.Date.  Page
10.16.17
DIVISION/FOU Local Government Capability and Development Division
gg.ﬁlﬂ FROCEDUNE Review of the HUC and Provincial GAD Plan and Budget
Key Performance Indicators (KPI) Applicable
Documents (e.g.
Frequency of 2 Tracker,
Function Indicator/Formula Monitoring Re;;::;:;l;:: for Monitoring Log
Objective Target (if applicable) Results & Sheet, Summary
Log Sheet, Report,
Memo, etc.)
Review of the HUC Timely review of | 90% Total number of request endorsed | Monthly Focal Person ® Process
and Provincial GAD | GPB and release upon receipt Summary Log
Plan and Budget of Certificate of Total number of request received- Sheet
Review and Total No. Of requests not yet due e Certificate of
Endorsement/ Review and
Letter of X 100 Endorsement/
Deficiencies and Letter of
GPB Review =(A/B-C) x 100 Deficiencies and
Form within GPB Review
15 working days Form
upon receipt

DO NNA DIAL D\MADELO
LGOO II

OIC-Asst. Reg onal Director

Reglo fal Dlrector
v

Process Owner

Division Chief

Deputy QMR

Deputy QMR
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PROCESS QUALITY MONITORING

QME-QP-R13-LGCDD- |

O

{Dlsﬁ ') AND EVALUATION (QME)
s 00 101617 | 1of1

DIVISON/FOU Local Government Capability and Development Division

::lﬁ(;ﬁb i Review of the HUC and Provincial GAD Plan And Budget

OBJECTIVE 90% timely review and release of Certificate of Review and Endorsement/ Letter of Deficiencies and GPB Review Form

STATEMENT within 15 working days upon receipt

CURRENT

PERIOD

INDICATORS | Jan | Feb | Mar | Apr [ May | Jun | Jul [ Aug [ Sep | Oct | Nov | Dec |  Total

Objective 1: 90% of the received GPB are reviewed and responded within the standard time.

A | Total number of request endorsed within 15

working days upon receipt

Total number of request received

Total No. Of requests not yet due

B
C
C

Formula: A x 100
B-C

Target Result: 90%

D

Gap Analysis: In case the objective is not met, put

your analysis why it is not met

Note: For unmet targets, the QMS Secretariat will issue Corrective/Preventive Action Report (CPAR) duly signed by the DILG-XIII Deputy QMR.

Prepared By

Approved By

Ot 2Ph Qs I .
ONNA DIAL D-MADELO JOCELYN A. SERONAY LILIBETH / :
LGOO 11 0IC, LGG egional Director Regional Director
7
Process Owner Division Chief Deputy QMR Deputy QMR




