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Message I.

Good governance s a key to the country’s progress and prosperiiy. This iv what
the rational government s currently occentucting under the present
adminutration banner palicy thrust “TAPAT NA PALAKAD: BAVAN MAUNEAD "
attributing good gevernance demonstroted throwgh efficiently  imanaged,
transparent and accountoble looal aperations to bring about better services to
the people and eventually growth and development.

In support of this thrust, we have lounched the Performonce Challenge Fund
(PCF), an incentive fund of the pational government fo stimulote local
goverament units (LEUs] fo put premiem on performance particularly on the
areas of transparency ond occowstability in order to ovml themselves of
financigl support o jumpstort and  sustoin focal econommic development
initiatives in their localities

As we embark on thie new venture of enabling LGUs occess the PCF, this
(perations Manual on the implementation of the PCF shall provide all DILG PCF
Project Management Teams and Regional Manogement Teams a ready reference
quide 1 effectively maneging and  implementing the program at the growmad.
This smanual will also equip our frontling officers with the tool and emabling
mechanisms to be able to effectively carry out the program in their respective

areas of assigament.

Likewise, this document serves s reference material for other partners - other
government  agencles, poR-goveErmment  organizotions, ol sochety
organizations, ond  development  partmers  to foclfitote  convergence  and
complementation of effores

To all those who ore instrumental in the development of this Operations Manual,
My Conratulations!

JESSE M. ROBREDO
Secretary
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Definition of Terms =.

*Cash Program - Dishursement requirements of the agency, which shall provide cash in a
maonthly basid to finance the implementation of the agency plans and

PrOgrams,

Core Roads - Road that contribute most of the tranzport network

*“Notice of Cash allocation (NCA) - Cash authority issued by the DEM to central, regional and
provinclal offices and operating umits through the authorized povernment
servicing banks of the MDES to cover the cash requirements of the sgencies.

*Special Allotment Release Order (SARD] - A specific authority issued to identified apencies to
Incur obligations not exceeding a given amount during a specified period for
the purpose indicated. it shall cover expenditures the release of which is
subject to compliance with specific laws or regulations, or is subject to separate
approval or clearance by competent authority,

*Nodce of Transfer of Allotment [NTA) - refers to the notice given to the depository bank
authorizing them to debit the agency account for & certain amount bo be
transferred to MDS Account of Regional Offices as financial assistance.

*Report of Disbursements [in lieu of the Summary List of Checks lssued and Cancelled]-
reflect all the dishursements of the sgency during the month which arises from
the a) Motice of Cash Allocation [NCAs] which incdudes MDS checks issued
[including those charged against Notice of Transfer of Allocation and direct
payments to external creditors per validated Advice to Debit Accounts in the
List of Due and Demandablé Accounts Payable; b) Non Cash Availment
Authority [NCAA] (for agencies availing of foreign loan proceeds through direct
paymenis],

Project Management - Name the key officers and personnel that will be directly accountable for

ther project. Describe the on and post-project management scheme, internal
manitoring and evaluation procedures.

Project Sustainability- Bemonstrate how the benefits freturns of the project can be greater than
the costs, Deseribe how the project will be sustained after the PCF assistance,

Risk Analysis - Describe under what conditions the project will go wrong. Indicate what
preventive and mitigation mechanisms need to be installed.

*Source: Budget Expenditure ond Sources of Finoncing (BESF). FMS Monua!
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Acronyms and [l
Abbreviations

Annual Inwestment Progrim

Comniunity Based Management System
Cotnprehensive Develdgment Program
Commission on Auwtit

Civil Society Drganizaton

Department of Agriculturs

Develepment Budget Conrdinating Comimithe
Department of the Interior and Local Govermment
Department of Trads and indwestry

Financial Management Service

General Appropriations Act

Interial Revenue Allotment

Lol Chief Hxecirtive

Local Development Fund

Local Government Code

Lo Government Unig

Locil Governmeént Performance Minigement System
Millennium Development Gisals

Mationa] Economic and Development Authority
Non-Govermment Organkatiom

Mabiomal Stitistics Office

Performance-Based Incentive Palicy
Performance Challenge Fund

Regiomal Perfiermance Challengs Fuml Management Team

Seal of Good Hiuwsekerping



Overview on [l 3
Performance Challenge Fund M

Background

On February 20, 2009, the Development Budget Coordinating Committee (DBCC) approved
the Performance-Based Incentive Policy (FBIF], which provides an incentive framework to
rationalize Intergovernmental transfers to LGUs towards improving LGU performance in
governance and delivery of basic zervices. PBIP seeks improvement in LGU performance by
linking incentives to the achievement of & set of performance targets.

On Janvary 18, 2011, the Office of the President issued a Presidential Directive mandating
NEDA, DILG, DA, and DTI to create a system of incentives [e.g subsidys, concessional loans]
and disincentives to ensure that LGUs lecal projects are aligned with natonal priorities

Under the Government Appropriations Act of 2011, the DILG has PS00M appropriation for
Performance-Based Challenge Fund under the Local Government Performance Management
Program to cover financial subsidy to qualified LGUs. The Fund shall be uwsed for the
implementation of the priority projects of the national government in order to achieve the
MDEG, maintain core road network to boost tourism and lecal economic development and
comply with the Philippine Disaster Risk Reduction and Management Act of 2010 and the
Solld Waste Management Act of 2000,

Guiding Principles

The administration of the Performance Challenge Fund [PCF] shall be governed by the
following guiding prindples:

1. The Department of the Interior and Local Govermment [DILG) shall establish a
Performance Challenge Fund [PCF] as an incentive to qualified Local Government
Units (LGUs) for the implementation of local development projects aligned with the
national government strategic thrusts and goals.

2. The PCF shall encourage convergence of local development projects with the present
administration’s  priority programs for the aschievement of the Millenniom
Development Goals [MDGs]), maintenance of core road network to boost tourism and
local economic development, the objectives of the Philippine Disaster Risk Reduction
ond Management Act of 2010, and the Ecological Solid Waste Management Act of
2004,

3. The PCF shall recognize LGUs exhibiting good performance in internal housekeeping
particularly in the areas of trapsparency and accountability, planning fAscal
munagement, and valuing performance monitoring.



Performance Incentive Framewaork

LGU Performance Incentive Framework
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Concept of Performance Challenge Fund

The Performance-based Challenge Fund abms help stimulate local governments to put
premium on transparency and sccountability to enable them to avail themselves of financal
support to jumpstart and sustain local economic development imitdatives supportive of
national government goals and priorities.

Specifically, the PCF aims o

1. Encourage convergence of local development projects with the present administration’s
prictity programs for the achievement of the Millermium Development Goals [MDGs),
tourizm and local economic development, the ohjectives of the Philippine Disaster Risk
Reduction and Management Act of 2010, and the Ecological Solid Waste Management Act
of 20000,

2. Recognize LGUs exhibiting good perforniance (i internuil housekeeping particularly in the
areas of transparency, accountability, planning, fiscal management, and valuing
performance monitoring,

The PCF is an incentive fuind to LGUSs in the form of counterpart funding for local development
projects in the Annual Investment Program (AIF] which are funded out of the 200
component of the annual internal revenue allotment for development projects provided these
are supportive of the national development goals and pricrities,



seal of Good Housekeeping

The Seal of Good Housekeeping for LGUs is mechanism to aggressively scale up interventions
to elevate the practice of povernance that values transparency. accountability, participation
and performance into an institutionalized status.

56GH alms to recognize LGUs with good performance in internal housekeeping particularly on
the areas of Sound Fiscal Management, Transparent and Accountable Governance, and
Valuing Performance Management. Information on the latter is to be directly culled from the
areas of Administrative Governance and Voaluing Fundamentals of Good Governance of the
Local Governance Performance Management System. Additional pertinent information are to
be generated to support the requirements of the Seal.

Passing the Seal of Good Housekeeping is an eligibility criterion to access the Performance
Challenge Fund.

For CY 2011, in order to qualify for the PCF grant, target LGUs must comply with the
eligibility criterion focus on:

« Sound Fiscal Management highlighting the absence of adverse COA findings on LGU
financial statements
#« Transparent and accountable governance putting value on fall disclosure policy.

Iimplementation Flow and Timelines

The PCF implementation has the following major components and implementation timelines:

Phase 1: Lower Income Cities and Municipalities

April-May 15 May 15-|une 15 Jumne 15-30 July-Sepe June-Sept-Diec 2011
2011 2011 Z011 2011 Mar-june Sept-Dec 2012

Phase 1: High Income Cities and Municipalities and Provinces

Miiy-June fuly 20011 At 1-15 Aunpust-Segrt Sept-Dec 2011
2011 2011 201t Muar-june-Sept-Dec 2012




General B4

Implementing Guidelines

To ensure an efficent and effective implementation of the Performance Chalienge Fund, the

following guidelines are herehy prescribed:

Eligible LGUs

1. Only Eligible LGUs can apply for the PCF,

]

conferred with the Seal of Good Housekeeping [SGH )

Eligible LGUs are those which passed the assessment on good housekeeping and

3. Priority will be given to the less able LGUs (4™ to 6' class municipalities, 4 to 5™ dass
cities and 45-55 class provinces).

4. LGUs which are recipients af PCF for 2010 shall not be sligible to sccess PCF unless they
have completed PCF funded projects and submitted audited report of disbursement.

Amount of PCF Subsidy and Counter-Parting Scheme

The PCF project cost-sharing scheme between the National Government [NG] and the eligible
LGU shall be implemented as a matching fund or on a 50-50 basis sharing scheme. The NG
shall match the imvestment of the eligible LGU up to o maximum amount based on the LGU

level

In grder to receive the maximum PCF subsidy, an LGU has to provide a specified counterpart
amount as illustrated below:

LGU Level Maximum PCF Minimuom LGU Minimum Project
Subsidy Counterpart Cost with
Maximum PCF
Subsidy
Province P 7 Million P T Milllon P 14 Million
City P 3 Millizn F 3 Million P& Million
Municipality P 1 Miltion P 1 Millien P2 Millkon

The LGU Counterpart must be sourced from the 20% Development Fund of the eligible LGLL



Eligible Projects

1. Projects eligible for the PCF subsidy are those aligned to the achievement of the following
national government thrusts and priorities:

Attainment of Millennium Development Goals (MIDNGs] [eg. schoeol bulldings, rural
health units and health centers, birthing facilides, water and sanitation system, farm-
to-market roads, housing and settlements)

Local Economic Development [eg. local roads and bridges, tourism Golities,
irrigation systems, past harvest facilities, cold storage facilities, ports and wharves,
and other economic infrastructures and growth enhancing projects such as market,
sinughterhouses, and water supply system)

Adaptation to Climate Change and Preparedness for Disasters [e.g. flood control,
reforestation, solid waste management facilitles, storm droinage, dikes and related
flood protection measures, slope protection, evacoation centers, raln water collector,
early warning devices and rescue equlpment),

2. An LGU can receive only one PCF subsidy. However, the PCF subsidy may be applied to as
many projects as the LGU may wish to propose for cost-sharing with the National
Government

Utilization of PCF at the Local Level

I. The PCF with the LGU counterpart may be used as:

subsidy for big projects of LGUs;

counterpart funds for foreign-assisted projects of the LGUSs;

co-financng for joint projects with other LG s; and

counterpart for projects of the LGUs with the private sector in the context of public
partnership in establishing more economic activities.

2. The utilization of PCF shall be governed by the éxisting palicies on the appropristion and
utilization of 20% development component of the Annual Internal Revenue Allotment
[IRA]) of LGUs.

Modality of Release of PCF Subsidy

The PCF Subsidy shall be released to LGUs upon submission of report on full dishursement of
LGY counterpart and corresponding physical accomplishment report of the project Upoan
receipt of PCF check, LGU shall issue official receipt corresponding to the amount of subsidy
received.



Procedures for Accessing PCF Subsidy

1. Assessment of Seal of Good Househeeping

1.1. The DILG shall conduct an annual assessment of LGUS' good housekeeping practices
along the governance greas of transparency, accountability, planning, fiscal
management, and valuing performance monitoring.

L2, LGUs that passed the assessment shall be caonferred with the SGH which shall make
them eligible to apply for PCF subsidy.

2. Application and Compliance to PCF Requirements

Upon conferment of the SGH, eligible LGUs shall submit, within thirty (30) days, a letter of
interest to their respective DILG Regional Offices accompanied by the following
documents for evaluation:

2.1, Project Proposal inclusive of Annual Investment Program, Program of Work, Detailed
Estimates, and Detailed Engineering Design (Tor infrastructure projects)

2.2, Sangpunian Resolution
o Autherizing the Local Chiel Executive to enter into a Memorandum of Agreement
{M0A] for the PCF subsidy;
o Approving the allocstion of LGU funds as counterpart to the PCF subsidy; and
Certifying that the project ts included in the current Annual Investment Program.

2.3. Certification from the Budget Officer that the project has an allecation from the 2004
component of the |RA for development projects.

3. Review of Project Proposals and Approval of PCF Subsidy

1.1, Within fifteen [15) days after receipt of the letter of interest and complete reguired
documents, the DILG Regional Office shall conduct the review of the LGU's application
and appraiszl of the project proposal. If necessary, site inspection shall be conducted
to assess the location and physical viability of the project

3.2, After satisfactory complisnce with the requirements and approval of the project
propozal, the eligible LGU shall enter into a Memorandum of Agreement (MOA] with
the Department of the Interior and Local Government (DILG) through the Regional
Director.

33. The Regional Office shall issue the LGU a Certificate of Availability of Funds for the
corresponding amount of the approved PCF subsidy and shall be required to submit
the following documents:

= Certification from the Local Treasurer on the availability of counterpart fund

# Certification from a Government Hank that the LGU had opened a Trust Account
fior the PCF and the corresponding amount of LGU counterpart

= Appropristions Ordinance to cover the total cost of project/s.



4. Release of PCF Subsidy to LGUs

41 Upon submission of the report ol physical accomplishment and report on
dishursement of LGU counterpart, the DILG Regional Office shall release the PCF
suhsidy to the LGU recipient

4.2 LGU recipient shall issue an efficial receipt corresponding to the amount of PCF
subsidy received.

5. Monitoring and Evaluation of PCF-funded Projects

5.1. The LGU recipient shall submit to the DILG Regional Office quarterly progress reports
of physical sccomplishment and fund utilization, and report of disbursement verified
and found correct by the Commission on Audit {COA) Field Auditor.

5.2, Upon completion of the project, the LGU recipient shall submit a project completion
report to the DILG Reglonal Office inclusive of the following doecuments:

# Certificate of Completion
Certificate of Acceptance (il by Contract)
# Disbursement Report verified by local COAOMicer

_u're_s for Accessing Fund :
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Fund Allocation

Of the total PCF budget of P5O0M, P490M [98%) shall be allocated for PCF subsidy to LGlUs
and P1OM (2%} shall be allocated for operational expenses of the DILG.

The P430M shall target 20% of all LGUs across each level distributed as follows:

Target LGUs Total Targelt Amountof | Allecation/Level
Kumber of Number of PCF of LGU
LGUs Recipients Subsidy
[20%:)

_Municipalities 1512 303 PimM PI03M [62%]
Cities 122 | 25 PIM P 75M [159%)
_Provinces | 80 16 E7M PLIZM{23%) |
Total 344 LGUs P 430M

The remaining F10M (2%6) shall be used for the assessment of the seal of good housekeeping.
providing assistance to LGUs to comply with the PCF requirements, review and appraisal of
LGU proposals and monitoring the progress of the LGUs implementation of PCF-funded
projects, and evaluation of PCF implementation.

Reporting and Feedback Mechanism

1. The DILG Regional Offices shall submit to the Finance and Managemsent Service [FMS] and
Bureau of Lecal Government Development [BLGD] of the DILG Central Office quarterly
reports on the financial and physical sccomplishments of the projects undertaken by
LGUs every 50 day of the month following each quarter.

2, The DILG shall submit to DEM, HOR and Senate Committee on Finance quarterly reports
an the financial and physical accomplishments
o  Listof LGU beneficiaries with the corresponding financial subsidy,

projects undertaken by the LGU beneficiaries,

L]
s ytilization of funds, and
= program evaluation and assessment reports



Implementation g g
Management Structure

To ensure smooth PCF program management and compliance to the provision of GAA of 2011,
the following committess and their carresponding functions shall be organized:

PCF Steering Committee

The PCF Steering Commities shall be organized to provide poelicy guidance and oversee the
vverall administration of PCF to be camposed of the following:

Chair i Secretary
Vice-Chair t Undersecretary for Local Government
Members t Assistant Secretary for Finance and Controllership

Director, Bureau of Local Government Development (BLGD)
Director, Bureau of Local Government Supervision [(BLGS)
Director, Office of Project Development Services [(OPDS)
Director, Financial Management Service (FMS]

Director, Internal Audit Service [1AS)

Director, Office of Public Affairs (OPA)

Representative,/s from Civil Society Crganizations (C50s) shall be invited to be part of the PCF
Steering Committes.

The PCF Steering Committee shall submit quarterly reports on the financial and physical
accomplishments of the PCF to the Department of Budpet and Management (DBM]. the House
Committee on Appropriations and the Senate Committee on Finance,

Management Structure




FCF Project Management Team

The PCF Project Management Team shall be composed of focal persons from the following
offices and shall lead in the implementation of specific PCF components:

Application and Monitoring of PCF Bureau of Local Government

Requirements Development [BLGDY)

Assessment and Validation of Seal of Bureau of Local Government

Good Housekeeping [SGH) Supervision [BLGS)

Project Proposal Review and Appraizal Office of Project Development Services
[OPDSY

Fund Management and Release Financlal Management Service ([FMS)

Manitoring and Evaluation Internal Audit Service [LAS])

Commumnication and Advocacy Oifice of Public Affairs [OPA)

The PCF Project Management Team shall also have the following functions:

1) Carry out program implementation and provide assistance to Regional Offices;

2) Ensure complinnce with PCF guidelines;

3] Conduct periodic monitoring on the utilization of funds;

4) Prepare and submit to the Secretary and the Propect Steering Committee guarterly
reports on financial and physical accomplishments of the PCF and post the same in the
DILG website on a gquarterly basis the list of LGU beneficlaries with the corresponding
financial subsidy, projects undertaken by the LGU beneficiaries, utilization of funds, and
program evaluation and for assessment reports.

51 Prepare evalustion and assessment reports on program implementation; and

6) Provide secretariat services to the PCF Steering Committes.

Project Management Team

T
Cammnrurnisalion el Aoy
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Regional PCF Management Team

The Regional PCF Management Teams shall be organized to perform muldple tasks in the
implementation of FCE. [t shall be composed of the following:

Chair :  Regional Director

Vice-Chair: Assistant Regional Director

Member : Designated LGPMS Focal Person
Designated SGH/PCF Focal Person
Head, FDMU or Special Projects
Regional Accountant
Regional Budget Officer
Provincial SGH/PCF Focal Person

Representative,/s from the Civil Society Organizations (C50s) shall be invited by the Regional
Director to participate in the conduct of assessment and validation of internal housekeeping,
review and appraise project proposals of eligible LGUs and monitor and evaluate PCF funded

projects of LGUs.
The RPCFMT shall perform the following functions:

1) Advecate SGH and PCF to LGUs

2) Conduct assessment and validation of internal housekesping;

3) Facilitate application and compliance to requirements af eligible LG Us;
4) Provide technical assistance to eligible LGUs;

5) Review and appraise project proposals of eligible LGUs;

) Manage and release PCF subsidy; and

7} Maonitor and evaluate PCF funded projects of LGUs.



Performance Challenge Ml
Fund Implementation Flow

Application and Complionce fo Requirements

There are three steps Involved in accessing the PC Fund, as follows:

a)

b)

ol o o

Advocacy to Eligible LGUs
Application and Complisnce to Subsidy Requirements
Pre-qualification Document Review

Advocacy to Eligible LGUs

1]

2)

Upon conferment with Seal of Good Housekeeping, concerned reglons shall conduct
orientation briefing to eligible LGUs on the requirements in accessing the PCF
Sobsidy.

Within one {1] month eligibhle LGUs shall submit complete documentary
requirements to the DILG Regional Office for evaluation.

Application and Compliance to PCF Subsidy Requirements

1)

Within one (1) month eligible LGUs shall signify their interest to the PCF Subsidy
and submit the following documentary requirements to the DILG Regional Office for
evaluation:

= Letter of Intent [LOT) from the LCE (Annex A1}

« Project Proposal {(Annex A2] which shall include the if: (for infra)
- Documents showing that the project is in the 2011 Annual Investment Flan
- Program of Wark {for infrastructure projects)
Detailed Estimates
- Detailed Engineering Design
- Two canvass for goods/equipment

= Sanggunian Resolution fAnnex A3)
- Authorizing the LCE to enter into s MOA (Attached as Annex A4]
- Approving allocation of LGU funds as counterpart to the PCF Subsidy
- Certifying that the project is included in the 2011 Annual Investment Program

« Certification from the Local Budget Officer and Local Treasurer that the project
has a budget allocation from the 20% Development Fund and that the fund is
avallable; (Annex A5 )

o Certification from a Government Bank Manager that the LGU had opened a
Special Avcount purposely for the PCF and LGU counterpart induding the details
of the account



] Pre-gualification Document Review (Annex A6}
1) Upon receipt of the documents, Regional PCF Team shall conduct a desk review of the
same to determine LGU compliance to sll requirements, scouracy and completeness of

data/information.

2} Eligible LGUs shall immedistely be nmotified if there are incompleteness of documents

sulbimitted
Flowchart on Higibility and Application to PCF
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Project Review, Appraisal & Approval and Implementation

1. Desk Appraisal

Upon completion of the required pre-qualification documents, the RPCFT shall thoroughly
review the Project Proposal submitted by the beneficiary LGU based on the eligibility criteria
Desk appraisal will also involve the review of the following:

a) For Infrastructure Projects

=  Detailed Engineering Design
Program of Warks
Detatled Estimates
Pictures of the Proposed Site
Bar Chart /5-Curve

b] For Procurement of Goods /Equipment
s (juantity and Specifications
= Cost Estimate based on three (3] quotations from the supplier
# Delivery Schedule



Any comments/recommendations /sugepestions as a result of the review by the RPCFT shall be
commumnicated to the concerned LGU for appropriste action fintegration.

2. Site Validation /Field Appraisal

If the proposed subproject is eligible for subsidy financing under the PCF, the RPCFMT may
conduct field appraisal to the benefidary LGU and shall consider the following parameters,
among others:

# Proof that the subproject is included in their Annoal Investment Plan {ALP)

# The proposed site or the subproject will not pose adverse environmental impacts and
resilient to disaster

» Proof of ownership of the proposed site, if applicable

# Capability of the LGU to implement the subproject based on institutional competence in
managing existing local development projects [if by adminkstration)

# For water supply projects, waiver or deed of donation from landowner/s where
transmission /distribution lines may pass through Including the location of water source
and reservair.

The result of this appraisal will be the basis of the RPCFT to approve the subproject/s.
The pro-forma Appraisal Review Matrix {ARM) is attached as Annex B1
3. Approval

Upon approval, the RPCFT shall provide the DILG-CO the approved lists of LGUs with
corresponding type of subproject/s including the estimated costs categorized imto PCF
Subsidy and LGU equity based on the approved LGU-PCF cost sharing arrongement as
stipulated including the individual project ARM.

The DILG-CO, will then process and issue sub-allotment to the Reglonal Office thru Notice of
Transfer of Allocation (NTA] including Supplemental Delegation of Authority (SDA] o the
Regional Director. Upon receipt of the NTA and SDA. the Regional Office shall prepare the
Certificate of Availahility of Funds {CAF] covering the PCF Subsidy.

Simultaneously, the RPCFT shall notify LGUs on the approval of their subproject,/s and adwvise
them to forge a Memorandum of Agreement between the DILG - RO and the LGU. Once
signed, the DILG-RD and LGU will issue their respective CAF and the LGU shall
prepare/comply with the following documents:

» Procurement Dociments
= Upen Trust/Special Account {for PCF and LGU Equity)
= Enact Appropriation Ordinance covering the total project cost

4. Procurement

All procurement actions shall be the responsibility of the beneficiary LGUs utilizing their Bids
and Awards Committee (BAC) and shall strictly adhere to the provisions of Republic Act 9184
ar the Government Procurement Reform Act and its revised Implementing Rules and
Regulations.



After the procurement actions had concluded, the LGU, through their respective BAC shall
provide copies of the following doorments to the DILG-RO:

» Signed/Perfected Contract

& Construction Schedule with 5-Curve and Cash Flow [for civil works)

= Notice of Award with the Bidder's conforme

= Motice to Proceed with the Bidder's conforme

» BAC Resolution of Award

» Copy of the Appropriation Ordinance

# Original Copy of Bank's Certification of Trust/Special Account Number including details of
the account

5. Monitoring LGU Project Implementation

The LGU as the Implementing Agency shall eversee the physical implementston of their
respective project to ensure that it is in saccordance with the provisions stipulated in the
contract. The LGU shall also submit finandal and physical accomplishment reports including
the Statement of Work Accomplished [SWA) and its summary with a sample aftached as
Annex B2,

The RPCFMT may conduct field visits to the LG to meonitor/validate physical and financial
progress of the project.

Upon project completion, the LGU shall submit to the DILG-RO the Certificate of Completion
and Turn-over duly accepted by the LGU including the SWA indicsting that the project is

100%: completed.

The RPCFT, upon receipt of the said doouments, will schedule a field visit to the completed
project to conduct joint final validation with the LGU. After the feld wisit, the RPCFT will
prepare and submit its report to the DILG-CO for information and menitoring purposes.
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Fund Administration and Management

1. Fund Request and Release to the DILG Regional Offices

The BLGD, in coordination with the DILG Regional office, shall draft the PCF Work and
Financial Plan and submit to the PCF Steering Committee for approval

The BLGD shall submit the approved PCF Physical and Financial Plan and Monthhy
Cash Program to the FMS.

The FMS shall submit the Physical and Financial Plan and Monthly Cash Program b
DBEM

The DBM shall release the SARD with corresponding NCA to the DILG Central Office -
FMS

FMS shall inform BLGD of the receipts of the PCF SARD and NCA

The regions will submit to BLGD the list of approved project propozals of eligible LGUs
with the corresponding amount.

Upon receipt of the list of PCF recipient/beneficiary by the regions, the BLGD shall
request FMS to sub-allot funds to the reglons,

The FMS shall prepare the sub-allotment, issue supplemental delegation of authority
to Reglonal Directors to be signed by SILG and release the corresponding Notice of
Transfer of Allotment [MTA) to Regional Offices

Reglonal Ofices shall record recelpts of sub-allotment and corresponding NTA

2. PCF Release to LGU Reciplents

Before RO release the PCF subsidy to the LGU recipient/beneficiary, the following

documents must be submitted:

1. Physical report of accomplishment

2. Report of disbursement on the LGU counterpart verified and found correct by the
Local COA Officer [Annmex €1). In the absence of the asudited Report of
Disbursement, a certification of disbursement from the Local Accountant and duly
approved by the LEE may be submitted fAnmex C2)

Upon submission of all the reguired documents, the Reglonal Office shall lssue the

check to the LGU reciplent /beneficlary.

LGY recipient/beneficiary shall issue an official receipt te the Regional Office

acknowledging the receipt of check and deposit it to the “orust account’ opened for

the purpose.

3. Fund Utlization

LGU recipient fbeneficiary shall utilize the PCF subsidy on the implementation of the
approved project proposal subject to accounting and auditing rules and regulations
An LGYU can only receive only one (1) PCF subsidy, However, the PCF subsidy may be
applied to as many projects as the LGU may wish to proposed for cost sharing

The PCF subsidy with the LGU counterpart may be used:

& Az subsidy for big projects of LGUs;

& As counterpart funds for forelgn-assisted propects of the LGUs;

& s co-financing for joint projects with their LGUs; and



» Az counterpart for projects of the LGUs with the private sector in the context of
public partnership in establishing more economic activities

tl. The utilization of PCF shall be governed by the existing policies on the appropriation
and utilization of 200 development component of the 1RA of LGUs

g In the event that the LGU recipient /beneficiary have unutilized funds, the LGU shall
return the fund to the DILG Regional Office and then to Central Office

4. Fund Allocation

a. OF the otal approved PCF hudget, 98% shall be allocated as PCF subsidy to eligible
LGUs and 2% shall be allocated for operational expenses of the DILG.

k. The allocation for the aligible LGUs shall be by bevel: for municipalities - P1 M; Cities —
P3aM; and Provinces - PTM; which serves as counterpart to the LGLU,

c.  The 2% shall be used for the assessment of the seal of gnod housekeeping, providing
assistance to LGUs to comply with the PCF requirements; review and appraisal of LGU
proposais and monitoring the progress of the LGUs implementation of PCF-funded
projects, and evalustion of PCF implementation,

d. The funds to be transferred to the Regional Offices will be based on the number of
LGUs assessed and the number of LGU beneficiaries.

e, The BLGD shall review the Fegions’ WFP and recommend to PCF Steering Committes
for approval and release.

5. Fund Reporting

a. LGU reciplent/beneficiary shall submit o the Regional Office a report of
disbursement [Attached as Annex C2) of the PUF Subsidy verlfied and found
correct by local COA Officer. The report shall be submitted on the 104 day of the
muonth following the guarter.

b, The Regiors] Office shall sulimit & eonsolidated report of disbursement
prepared by the Regional Accountant to the Central Office on the third week af the
month following the quarter.
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Monitoring Il
and Evaluation

As a requirement, the DILG shall submit to the DBEM, the House Committes on Appropriations
and the Senate Committee on Finance a separate quarterly report on the financial and physical
accomplishments of the PCF or post on its official website the list of LOU beneficiaries with the
corresponding financial subsidy, projects undertaken by the LGU beneficiaries, atilization of
fumnds, and program evaluation and/or assessment reports, The SILG shall be responsible for
ensuring compliance with this requirement.

To carry out this mandate lodged to the DILG, there ks o need to come up with mechanisms that
will spell out the guidelines, procedures and documentary requirements in eliciting up te date
information on the overall status of implementation of the PCF from the LGU beneficlaries. It is
also important to provide feedback to PCF Management on identified problems and issues which
impede project implementation or PCF utilization so that remedial actions shall immediately be
given at any level. Further, provisiom of Information on lessons leamed on project
implementation is also necessary for future planning on similar or related programs. In the end,
evaluation of projects implemented shall be needed to determine whether these projects had
been supportive or consistent with national goals and priorites.

ope And Covera

Monitoring and evalustion of the PC Fund shall cover the following:

1. Implementation of the Performance-based Chaltenge Fund in eligible LGUs;

2. Projects implemented by LGU beneficiaries of the PC Fund within the implementation period
that are supportive to the achievement of the MDGs, will help boost tourism and local
eoonmmic development, and will comply with the DRERM Act of 2010 and ESWM Act of 2000;
and

3. The role of DILG to provide monitoring and evaluation reports at all levels that will ensure
compliance to the GAA for the PC Fund.

4. Monitoring and evaluation of the 2% administrative cost of PCF

1. The National PCF Technical Working Group [TWG) s responsible in providing  quarterly
report to the DEM, the House of Committee on Appropriations and the Senate Committee on
Finance on the financial and physical accomplishments of the PCF or post on its official
website the list of LGU beneficiaries with the corresponding flmancial subsidy, projects
undertaken by the LGU beneficiaries, utilization of funds, and program evaluation and/or
ASSESSMEnt reports.

2. The Financial Management Service (FMS) is responsible in evaloation and monitoring of all
PC Fund releases to eligible LGUs nationwide.

3. The Regiomal PCF Team is responsible in providing report on fund releases, guarterly
monitoring report on financial and physical accomplishment on FC Fond and project
implementation, and evaluation report on project completion to the Nadonal PCF TWG and
FMS.




4. Provincial FCF Focal Person is responsible in submitting to the Regional PCF Team all
reparts on financial and physical accomplishments and project completion submitted by the
LGU beneficdary through the concerned CLGOO/MLGOO.

5% The concerned CLGOO/MLGOO shall ensure all submission of fimancal and physical
aocomplishment reports from the LGU beneficiary and submit the same to the Provincial PCF
Focal Person

6. The LGU beneficiary shall submit on a guarterly basis through channel financial and physical
accomplishment reports relative to the PC Fund otilization or project implementation ustil
completion of the project.

Coordinating mechanisms shall be provided at all levels in terms of information dissemination,
submission of reports, monitoring and evaluation of project implementation and feedback and
problem solving activities, CS0s shall be involved in the monitoring activities based on criteria
and gqualifications set by DILG.

Guidelines and Procedures

A. LGU Beneficiary Counterpart Fund

1. The LGU benefidary shall submit to the Reglonal PCF Team through channel physical
accomplishment report and disbursement report verified and found correct by the COA
Fleld Auditor on its counterpart to the project.

2. Upon receipt of the report, Regional PCF Team together with €50 representative shall
review and evaluate reports and documentary requirements to include conduct of ocular
inspection of the project’s physical accomplishment CS0 representative shall come from
the Project Monitoring Committee of the LGU beneficiary,

3. The Regional PCF Team shall prepare and submit assessment report on the
implementstion of LGU counterpart to the National PCF Technical Working Group.

4. Allreports and other documentary requirements must be posted in respective website of
DMLG central and regional offices induding website of concerned of LGUs, if available.

B. PC Fund Release

1. Upon release of the PC fund to the LGU beneficiary within a maonth, the Regional PCF
Team shall prepare snd submit report of release/s w the National PCF TWG copy
furnished FMS and BLGD.

2. The HNational PCF TWG, through the FMS, shall prepare and submit guarterly
consalidated report of releases of PC Fund to the DBM copy furnished Hoose Committes
on Appropriation and Senate Committee on Finance.

3. All fund release reports and other documentary requirements must be posted in
respective wehsite of DILG central and regional offices induding website of concerned of
LGUs, if awailabla.




C. Periodic Monitoring of PC Fund Utilization and Project Implementation

1. Through channel of coordination linkages [Provincial PCF Focal Persan and C/MLGO)
the Regional PCF Team shall coordinate conduct of periodic monitoring of PC Funad
utilization and project status of implementation and ensure submission of required
report fram the concerned LGU henefidary.

2. The LGU beneficinry shall prepare and submit through channel monthly, iF project is less
than six months period of implementation, or quarterly physical and financial
accamplishment reports verified and found correct by the COA Field Auditor to the
Regional PCF Team.

3. Upon receipt of the reports; the Regional PCF Team together with C50 representative
shall review the report submitted and come up with comments/observations and
recommendations, if any, The Team with C50 representative shall conduct ocular
inspection of the project to validate re port and substantiste comments fobservations amd
recommendations, if any. In case of negative findings and observations or slippage, the
LGU benefictory will be reguired to submit exception report which contains negative
finding or slippage. its cause/s and recommendations or actions taken.

4. The Reglenal PCF Team shall consolidate the fnancial and physical accomplishment
reports submitted and endorse the same to the Natlonal PCF TWG on gquarterly basis
with attachments, il necessary, such as comments/observation, recommendations ar
exception report. The National PCF TWG may conduct ccular inspection to any project
bheing funded by the PCF.

5. The National PCF TWG shall submit on quarterly basis consolidated reports on financial
and physical accomplishment an the PC Fund utilization and project implementation to
the DBM, the House Committee on Approprigtions and the Senate Committee on Finance.

6, All periodic reports and other documentary requirements must be posted in respective
website of DILG central and reglonal offices incuding website of concerned of LGUs, if
availahle.

0. Project Completion

1. Within fifteen [15] days after the completion of the project or turnover of the project by
the contractor to the LGU as the case maybe, the LGU beneficiary shall submit through
channel an overall financial report verified and found correct by the COA Field Auditor
ond project completion report with certificate of completion or urnover/acce ptance
statement to the Regional PCF Team.

2. Upon receipt of the reports, the Regional PCF Team together with CE0 representative
shall evaluate the reports submitted together with the attachments and come up with
comments/observations and recommendations, If amy. The Team shall conduct ooular
inspection of the completed project to validate report and substantiate
comments/ohservatinons and recommendations, iF any.

3. If found in order, the Regional PCF Team shall submit to the National PCF TWG an
evaluation report of the project completed by the LGU beneficiary together with the
overall financial report verifled and found correct by the COA Field Auditor and project
completion report with certificate of completion or turnover/acceptance statement
submitted by the LGU beneficiary.




4. The Nanonal PCF TWG shall consolidate and submit an overall fimancial report of the PC
Fund wtilization and project completion reports based from the reports submitted from
the regional level.

5. All project completion reports must be posted in respective website of DILG central and
reglonal offices including website of concerned LGS, IF availakhbe.

E. PCF Implementation Evaluation

1. The LGU Beneficiary shall be required to submit through channel to the Regional PCF
Team an immediate evaleation report that will contain guantitative dimensions such as
actual work accomplishment and fund disbursed, number of beneficiaries of the project,
employment generated while project is implemented, ete, and gualitative dimensions
such as waluing LGU performance, positive attitudinal changes among local officials,
positive outlook on compliance to policles and requirements.

2. Based from the immediate evaluation report submitted by the LGU beneficiary, the
Regional PCF Team shall prepare and submit to the Natienal PCF TWG an intermediate
evaluation report on the PCF Implementation which will reflect the quantitative and
qualitative benefits derived from the PCF implemented as financlal subsidy to the LGU
beneficiaries.

3. The National PCF TWG shall prepare and submit to the DBM, the House Committes on
Appropriations, and Senate Committee on Finance an overall evaluation report on the
implementation of the PFC for the year which will reflect the immediate results of the
PCF as financia! subsidy to the LGU beneficiaries and awardees for the Seal of Good
Housekeeping. The evaluation report of the National PCF TWG shall be based from the
evalustion reports submitted by the Region PCF Teams.

4. All evaluation reports must be posted in respective website of DILG central and regional
offices including website of concerned LGUs, if available,

Maonitoring and Reporting Forms

The following monitoring and reporting forms shall be utilized in the conduct of monitoring and
submission of the required reports by all levels to include the level of the LGU beneficlaries:

1. PCF Report Form No. D1 - (Quarterly Physical Accomplishment Report to he
utilized by the LGU {Anpex D)

L. PCF Report Form No. 02 - (uarterly Physical Accomplishment Report to be
utilized by the LGU and Consolidated by the Regional
Office (Annex D2)

3. PCF Report Form No.03 - Final Quarterly Physical Accomplishment Report

for PCF Implementation to be utitized by the LGU
Beneficiary fAnnex D3)

4. PCF Report Form No. 04 - Consolidated Final Financial and Physical
Accomplishment Report for Project Completion
submitted by LGU Beneficiaries to be utilized by the
Regional Office (Annex D&)
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SAMPLE LETTER OF INTENT

HREFUBLIC OF THE PHILIFPIN
Frovimce of
City/Municipality of
Office of the City/Municipal Mayor

Date

Dir. { Name of RD of concerned region )
Region

Address

Dear Director 1

The Local Government of s greatly honored to have been awarded with the Seal of Good
Housekeeping for CY 2011 conducted by your Department

In view of this, we are signifying our intention to avail of the Performance Challenge Fund subsidy of
One Millicn Pesos { P 1000,000.00 ] fram the Department of the Interor and Local Government.

In behalf of the people of , we hereby extend our sppredation for the said subsidy which
would greatly benefit our constituents.

Very truly yours,

MUN MAYDR




Annex A2 I.

Performance Challenge Fund ! ::irn:?* z
Project Proposal Format [ Echoal Building

L  Description

A. Project Location
Provide data en the location of the project induding Congressional District of the
LGL.

B. Brief Summary of the Project

o Indicate the development concerns that the project wishes to address and cite
existing indicators to describe the development sttuaton.

o Elsborate an the potential impact of the project on the locality and for
COMImunity.

o Enumerate indicators that will demaonstrate the current the conditions being
addressed.

o Discuss if the project s complementary to other projects (Le. CLT, Pamana and
Focous LGUs)

C. Project Goals and Objectives

o Describe project goals (what you hope to achieve} and objectives (in measurable
terms},

D Target Beneficiaries

o ldentify the direct and indirect beneficiaries of the project, and the potential
project benefits that might accrue to them.

E. Project Partners

o Describe other partners in the project, CS0 participation, thelr robes and
comumitments, if any,

o Describe other sources of funding for the project including other support
recelved relevant to this proposal

Il. Project Components and Implementation Schedule

o Identify and describe the major components and activities to be carried out in the
impiementation of the project The plan should be presented by task with the
responsible partes which shall carry out the tashks,

= Include a time table of activites showing when each task will be completed. This
should be presented in a table format and cover all months or guarters of the project
impiementation

1.  Work and Financial Plan
Include detailed fimancial schedules of the proposed project
R e e e e e e




LCU Other
Line ltems Civeint Partners PCF Subsidy Total
L Support
Total
o share
Project Management

Name the key officers and personnel that will be directly accountable for the project.
Describe the on and post-project management scheme, intermal monitoring and
evaluation procedures.

Project Sustainability

a Demonstrate how the benefits/retwns of the project can be greater than the costs,
Deseribe how the project will be sustained after the PCF assistance in terms of
palicy, user’s fiees snd charges{i.e. water tariff} and related ordinances; office funit
responsible for the operation and maintenance

Risk Analysis
Describe under what conditions the project will go wrong. Indicate what preventive and
mitigation mechanisms need to be installed.

o i e e e



Annex A3
SBample Resolution -

RESOLUTION NO.___ Serfes of 2011
RESOLUTION SUBSIDYING AUTHORITY TO THE MUNICIPAL/CITY MAYOR
REPRESENTING THE LOCAL GOVERNMENT UNIT OF TO ENTER INTO
MEMORANDUM OF AGREEMENT (MOA) WITH THE DEPARTMENT OF THE INTERIOR AND LOCAL
GOVERNMENT - REGIONAL OFFICE NO. __ REPRESENTED BY ITS REGIONAL DIRECTOR FOR THE
IMPLEMENTATION OF THE PERFORMANCE CHALLENGE FUND (PCF} IN THE AMOUNT OF
PESOS (P ) FOR THE (NAME OF PROJECT] OF THE
MUNICIPALITY /CITY OF , APPROPRIATING [P ) FOR THE
COUNTERPART THEREFOR AND CERTIFYING THAT SAID PROJECT IS INCLUDED IN THE CY 2011
ANNUAL INVESTMENT PLAN [AIP] OF THIS MUNICIPALITY/ CITY.

WHEREAS, the Performance Challenge Fund [ PCF) is being administered by the Department
of the Interior and Local Government [DILG) in collsboration with the Department of Budget and
Management [DBM] to recognize good povernance performance particularty in the adoption of the
Internal good housekeeping:

WHEREAS, the Municipality/City of is ome of the recipient of the Performance
Challenge Fund (PCF] in the amount of for the [name of project) herehy
appropriated (P }as counterpart fund;

WHEREAS, upon thorough review of the terms and conditions of the Memorandum of
Agreement [MOA), the same are found to be in order;

NOW THEREFORE
On mation of Hon . deemed seconded by Hon Litwas RESOLVED, to
authorize, and this body hereby authorizes the Municipal/City Mayor, Hon 3
representing the LGU of to enter into MOA with the DILG-RO for the implementation
of the PCF funded project in the amount of P for [name of project]) appropriating
[P ] for the counterpart fund therefor and certifying that said (name of project] is
induded in the CY 2011 AIP of this Municpality/ City.

RESOLVED FURTHER, to furnish copy of this resolution to the Municipal Mayar, Hon
and DILG- RO No. __ for thelr informaton and reference.

APPROVED: [dane)
Hommen X
HEREBY CERTIFY to the correctness of the foregoing resolution.

SH Secretary
ATTESTELDY: Presiding Officer




Annex Ad 1
]

MEMORANDUM OF AGREEMENT
This Memorandum of Agreement entered into and executed this af by

The Department of the Interior and Local Government (DILG) herein referred to as the

DILG-Region __ with principal address at represented herein by
Regional Director

- and -
The Local Government Unit , herein referred to as LGU PCF Subsidyee
with principal office at and represented in this agreement by lis
[Governor/ City /Municipal Mayor) by wirtue of Municipal Sangpunian
Resolution No. _ Series ol ___.
WITNESSETH

WHEREAS, the Department of the Interior and Local Government [DILG) through the Bureau
af Local Government Development (BLGD] is the Office with primary responsibility in localizing the
Millennium Development Goals [MDGs) and capacitating LGUs to effectively discharge their powers
and functions towards improving the delivery of hasic services and facilities to their constituents;

WHEREAS, the Development Budget Coordinating Committes {DBCC) of the Department of
Budget and Management (DBEM) approved the Performance Based Incentive Policy (PBIC) which
provides for on incentive framework to mtonalize national government and Intergovernmental
transfers to LGUs towards improving LGU performance in governance and delivery of basic services.

WHEREAS, the Performance Challenge Fund [PCF) for Local Government Units is an
incentive fund for LGUs in the form of counterpart funding to high-impact capital imvestment
projects in the Annunl Investment Program [(AIF) and funded out of the 20% Local Development
Fund [LDF]) consistent with national development goals and priorities;

WHEREAS, the Performance Challenge Fund {PCF] is being administered by the Department
of the Interior and Local Government |n collaboration with the Department of Budget and
Management [DBM) to recognize good governance performance particularly in the adopton of
"good housekeeping” along the governance areas of development planning, sound finandal
management, transparency and socountability, and valuing performance monitoring;

WHEREAS, the Performance Challenge Fund progressive realization to ochieve the
Millennium Development Goals [MDGs), maintenance of core road metwork to hoost tourism and
local economic development and comply with the Philippine Disaster Risk Reduction [DRRj and
Management Act of 2010 and Ecological Solid Waste Management Act of 2000, programs and
projects is anchored on the contribution of local government unmits [LGUs), as well as hon-
government and private sector organizations;

i e e e



WHEREAS, Local Gavernment Units [LGUs), as provided under the Local Government Code
of 1991 or Republic Act 7160, assume the primary responsibility for the provision of basic services
and facilities and the Improvement of quality of life of their constituents towards the achievement of
MGs, DRR and CCA:

WHEREAS, the Province and/or City/Municipality has been has heen
awarded the Seal of Good Housekeeping  thereby entitles the LGU to receive the PC Fund Subsidy
amounting to @ maximum of P ).

NOW, THEREFORE, in consideration of the above premises and of the mutusl covenants
stipulated hereinafter set forth the PARTIES hereto agree to enter into this Memorandum of
Agreement to adhere to the fullowing terms and conditions:

Section . Requirements for the Release of PC Fund Subsidy
The following requirements should be submitted to DILG throwugh the DILG Regional Offices:
1. Letter of intent of LGU subsidyee along with the lollowing:

A, Project Design inclusive of description, location, workplan and project scheduale,
budget and financing plan, project management and other financing partmers or
supplementary finuncing, if any;

b. Sanggunian Resolution:

a) Authorizing the Local Chief Executive to enter into a Memorandum of Agreement
{MOA] For the PC Fund subsidy;

b} Approving the allocation of LGU funds as counterpart to the PC Fund subsidy; and

c) Certifying that the project is included in the 2011 Annual Investment Program

€. Certification from the Municipal Treasurer that the project is recelving a budget from
the 209 Development Fund equivalent to the above requirements.

Section 2. Eligihle Projects

Eligihle projects for the PC Fund Subsidy are those that support  the national priorites of
the present administration in achieving the MDGs (e.g. livelihood and employment generating
projects, school buildings, hospital and health centers, training and crisis centers) which are
implementable in one [1) vear.

Section 3. Delineation of Responsibilites

PCFE Reciprent LGU sl

1. Comply with the documentary requirements under Section 1 for the release of PC Fund
subsidy;

2. Open a Special Account in a government bank and provide the DILG Regional Office a
certification from the Local Treasurer and the details of the account;

3. Maintain a Book of Accounts for the PC Fund;

4. Izsue an official receipt corresponding to the amount of PC Fund subsidy received;




5. Create a PCF Project Team responstble for the implementation of the project;
6. Submit to the DILG Regional Office quarterly physical reports of accomplishments and
fund utilization report; and liquidation report verified by the local COA OFficer;

L oeal fice shall:

1. Prepare and issue checks as cash advances to the LGU subsidyee subject to Pre-Audit
pursuant to COA Circular 2009-2;

2. After 5 working days of satisfactory compliance to PCF subsidy requirements and upon
signing of the Memorandum of Agreement between the DILG and LGU subsidyee shall
release the PCF Subsidy to the LGU subsidyee;

3. Facilitate the release of PCF subsidy amounting to a maximum of

! ¥ Jto the reciplent LGU upon signing of the
Memorandum of Agreement and the satsfactory of submission dooumentary
requirements under Section 1 by the LGL; and

4. Monitor the progress of project implementation by the LGUs and disbursement of funds
by the LGU subsidyes and submit consolidated status report on the implementation of
PCF funded project, and Hguidation report to the FMS; and

This agreement shall take effect immediately upon signing by the representatives of the
Parties hereto and shall be enforce within one (1] year upon com pletion of the project

IN WITNESS WHEREOF, the Parties hereunto affived their signatures an this _ day of
at Philippines.

DILG-Regional Office

Department of the Interior and Local Government

Region

Gowvernor and for City/Municipal Mayor




SIGMED IN THE PRESENCE OF:

REPUBLIC OF THE PHILIPPINES)
)58

BEFORE ME, a notary public, for and in the above jurisdiction, personally appeared on this

DILG Regional Director

MAYOR

Known to me to be the person/s who executed the foregoing instrument and acknowledge to
me is his/her free and voluntary act and deed.

The parties have signed this Memorandum of Agreement consisting of _ pages; including the
page where the acknowledgement is written, and thetr instrumental witnessed on the left margin of
each and every page.

1IN WITHESS WHEREOF, | have hereunto set my hand on the date and place above written.

D NEL C

PAGE Wi,

K ML

SERIES OF
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REFUBLIC OF THE PHILIFPIN
Province of
City/Municipality of
Office of the City/Municipal Mavor

CERTIFICATION

THIS 15 TO CERTIFY that the [ Name of project | of | lecation ] ks Incorporated in the CY
201 1Annunl Investment Plan [(AlP], and the amount of P is allocated under the 200 Lol
Development Fund for CY 2011 and available as LGU counterpart to the Performance Challenge
Fund.

This certification Is issued upon the request of Hon ., Municipal Mayor, for
whatever legal purpose it may serve.

Issued this ___ day of 2011 at

LOCAL BUDGET OFFICER LOCAL TREASURER
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Performance Challenge Fund
Application Cover Sheet

Proponent LGLU:
Income Class of LGL:

Project Title:
Project Location:
Project Pariners :

Project Duration:
Duration: manths
Start Date:
Completion Date:
Passible Inouguration Date:

Contact Person:
Contact Person's Title/Position:
Tel No. Mobile No.
Email address:

Accountable Person/with PCF Subsidy Acceptance Authority:

Signature of Local Chief Executive /Date

For DILG

Checklist of Attachments
Annual Investment Program for the current year.
Program of Work.
Demiled Estimates.
Detatled Enginecring Design [for infrastructure projects).
Sanggunian Resolution
Authorizing the Local Chief Executive to enter into a Memorandum of
Agreement (MOA) for the PCF subsidy;
Approving the allocation of LGU funds as counterpart to the PCF Subsidy; and
Certifying that the project is included in the current Annoal Investment
Program.
Certification from the Budget Officer and Local Treasurer that the project has an
allocation from the 20% component of the [RA for development projects,
Certification from Government Bank Manager of LGU Special Account for PCF and
LU counterpart
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APPRAIEAL REVIEW and APPROVAL FORM [ARFP)

Reghon:

Frovinoe:

Murnicipality:

Congressional District

Name al LCE:

Tncorme Class:

Project Title:

Appratsed Project Coat:

Contact Number:

Civil Bactety Organdzation (C30), If any

I Letter of intent [LOI]

2 Executive Order (EQ) creating
PCFIU
3. 5P/ 58 Resaluticn

a.  Authority of the LCE Into MOA
for the PCF Subsidy
b. Approving the allocation of LGU
funds as counterpart 1o the
PCF Subsidy
4. Project Proposal

R Certification that the Project is
included in the current Annual
Investment Plan [ALP)

a Program of Warks (POW]

with Detailed Estimates and
(Juantity Takoe-Off




7. Detailed Engineering Design (DED) | | |

1.1 Proof of Land Ownership [Deed of
Donation/ Sale, Tax Declaration,

Tranafer Cert, of Thle, Certificate
ol Land Ownership under CARP,
Certificate [ Title of Ancestral
Dromuain)

1.2 Land Use [Zondng |Agricultural,
Restdential, Commercial,
Institutional. Public Landj

1.3, Right ol Way/Ownership

1.3.1 Deed of Donation/Sale ~for
Hoads f Water Supply

1.3.2 Waiver Consent Letter of Land
Orwners—for Water Supply
Syatem

1.4 Mo non-compensable negative
eflects on Aflected Indigenous
People [[Pa]/Marginabized Sector /s

1.5 Peace and Order Situation
|proposed subpraject site)

2.1 Infrastructure

2.1.1 The proposed site i3 not
suaceptible to excesaive
surface run-off or Aooding
except for small water
impounding projects and
inland Oahery projects.

i The proposed site i3 not
locutied on slope that is
prone to landslide or
ErOSion.,




i, The proposed site & not
located within or near a
fantline.

2. 1.4 The proposed site will not
disturb historbcal and
monumental markers.

2.1 . 5Completeness of Detailed
Enginsering Design (Dravwing
plarns).

2.1.6 Priced Bill of Quantities and
Detalled Estlmates.

2. 1.7 Conatruction Schédule, Bar
Chart/S-curve.

2 1.8 Technienl Specificathns

2.1.9 Pietures of Propoasd Project
Site

2.2 Goods /Equipment

2.2.1 Specifications and Quantities |

2.2.2 Cost Estimotes bazed on the
canvaszs made by the LGU
nmnd validated by the RPCFT

2.2.3 Delivery Schedule

3.1 IEE/ECC Application, if
applicable

4.1 Unit fPersonne] identified for the
aperation and maintenance of the
fcility
4.2. Annual Budget for the
operation and muintenance

4.3, Proposed user's fees and
charges for income generating
projects, if requined




5.1 CLT

5.2 Pamana

5.3 Focus LGUs

Reviewed and Appraised By

PDMU S Team MHember
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Amount [LGU Counterpart]:
Liss: Dishbursement:
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REFORT OF DISBURSEMENT
Performance Challenge Fund [PCF)

As of

Balance:

],

Total
Disbursemsent

Approved by:

City fMunicipal Mayor

Certified correct:

[Chief Accountant)

Verified and Found Correct:

(COA Resident Auditor)

e R T R S I e S PR TR U PR
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| heereby certify that according to the records of this office, the following is a true statement
of the status of imd for the LGU counterpart under the PCF project:

CERTIFICATION

Project Cost ¢ XX
LGU Counterpart 1 0
DILG Counterpart I AN
LGU counterpart XXX
Less: Disbursement XX
Halance XA
Payee Mature of Fayment | Date and Check No. Amount

Total Bisbursement

| further certify that the foregoing statement showing the actual expenditures of
P ] incurred during the period is correct.

This certification is issued pursuant to the approved Performance Challenge Fund [PCF)
Mechanics of Implementation.

City fMunicipal Accountant

Approved by:

City Municipal Mayor

o i e e e
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PCF Report Form No. 01
Physical Accomplishment Report
For the Quarter Ending
LGH Name :
Project Project Total Project Cost Date of Status of Implementation
Tl | Bescripsion LGU Ameof | PCF ToiofFund | 9%of | Remarks
Counterpart PCF Ralenseid Utilization | Physical
Recclved | ™ L Progress

e R T R I e S PR TRl P
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PCF Report Form No. 02

Physical Accomplishment Report

For the Quarter Ending
Region:
Name of | Project Project Total Project Cost Date of Status of Implementation
LGAY: | e | Bescoiption: 30 amtor | PF T ofFund | %ol | Remarks
Faciplagt Counterpart | Pop | Peleased | 4 ation | Physical
Recelved | ™ e Progress

e e T S I e S e PR TRl PR e




PCF Report Form No. 03

Region:

Mame of
LGU
Recipient

Project
Title

Annex D3 =.

Final Physical Accomplishment Report

Project
Description

As of

"Total Project Cost

LU
Counterpart

AmLOF |
PCE
Received

| Date of

PCF
Released
to LGU

Status of Implementation

Wiy of Fund
Urilization

W of
Physical
Progress

Remarks

S i e e e
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PCF Report Form No. 04
PERFORMANCE CHALLENGE FUND
CONSOLIDATE FINAL FINANCIAL AND PHYSICAL ACCOMPLISHMENT REPORT
As of .201

REGION:_

Status of iImplementation
of
LGUName | TVE project | DatEOl | L ofproject | Toralamount | - OF | Remarks

Praject Project Project
Start | naterad | Mgt Disbursed s
1) 2} (3] (4] {5 L] {7 (8}
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